GET
IT
DONE.

ORIGINAL APPLICATION: SOLAR PANELS

SECTION: CONTACT PERSON

Sub Section: Name
[10] Title

Ms.

[11] Given name
Rachana

Sub Section: Online Social Networks (OSN)
[22] Are you a member of Facebook or Hyves?
None

[116] If both, which one do you use most?

[23] Where (specific web address / URL) can we find you on that online social network?

Sub Section: Identification

[114] In which city or village do you live?

Kathmandu

[115] In which country do you live?

Nepal

Sub Section: Testimonial

[107] Describe, in one sentence, your personal motivation for doing this project.
For community

SECTION: APPLICANT

Sub Section: Type

[28] Applicant type

non-profit organisation

[109] What is the relationship between the applicant and the contact person?
applicant is employer of contact person (paid)
Sub Section: Name

[9] Full name of applicant

Elviras Children Home

Sub Section: Address

[30] City

Kathmandu

[31] Country

Nepal

[40] Website (URL)
http://www.elviraschildrenhome.org.np



Sub Section: Background

[43] How many people are employed by the applicant?
5

[44] How many volunteers work for the applicant?

3

[80] Who is formally responsible for this project?
Rachana Lama

[53] Describe the history and mission of the applicant.

- Started from January 2006 as a day care center. - after few month we start as a children home to provide food,
shelter, clothing and education. - The home commits itself towards overall development of the children, by providing
all their basic needs and besides of that, to instill in them the feeling of confidence, security and self-dependency as
they grow up.

[56] Has applicant ever completed a project before?
no
[55] Summarize goals, activities and results of this previous project.

SECTION: PROJECT

Sub Section: Project Basics

[59] Project title (max. 26 characters)

Solar Panels

[112] Describe your project in one sentence.

The daily electricity cuts in Nepal are a problem for Elviras Children Home which can partly be solved by installing
solar panels on the roof of the home.

[60] Project theme 1
health
[61] Project theme 2

[62] Project tags

solar panels, electricity, orphans, orphanage, children, children home
[64] Project location

Kathmandu

[63] Project country

Nepal

[108] Project photo 2 (max. 20Mb)

Sub Section: Who Benefits Most From This Project?
[100] Main target category

children 0-11

[73] Number of people targeted

23

[71] Description of people targeted

Even in the event of the 21th century there are thousands of poor, orphan and abandoned children in Nepal, who
are deprived of their primary rights of education and living a normal life. Therefore, the idea of the home came to
help those helpless children and to provide food, shelter, clothing and education unconditionally.

Sub Section: What Is The Problem?
[67] Problem definition

Every day, Nepal is confronted by electricity cuts. The cuts cause major electricity problems throughout Nepal.
Elviras Children Home is also harmed by the electricity cuts. The children don't have warm water, light, heating etc.

Sub Section: What Caused The Problem?
[66] Problem analysis

The government of Nepal chooses to sell the generated electricity to China. In addition, the water is frozen during
the winter so the dams do not work anymore. Both result in daily electricity cuts, which vary from 2 hours per day



up to 12 hours per day.
Sub Section: What Is This Project Going To Do About The Problem?
[69] List project activities

By installing solar panels on the roof of Elviras Children Home, it will be possible to charge batteries which can be
used during the electricity cuts.

Sub Section: What Are The Concrete Goals Of This Project?
[68] List project goals

- raise money - buy solar panels - install solar panels

Sub Section: What Are The Expected Results?

[70] List projected results

- We could have electricity.

Sub Section: What Are Potential Threats To This Project?
[79] List threats and ways to control them

There are no threats.

Sub Section: Who's MOVING This Project?

[83] Who's the main MOVER of this project?

Ernst-Jan Pfauth

[85] Where (specific web address / URL) can we find his/her online social network profile?
http://www.facebook.com/dutchproblogger

SECTION: PLANNING & BUDGET

Sub Section: Phase 1 - Purchase Solar Panel
[-] Duration

1lweeks

[-] Total Budget

1000

[-] Budget for Phase

500

[-] Type of Proof

invoice

[-] Description

Purchase the solar panel with needed materials.
Sub Section: Phase 2 - Installation & Fix
[-] Duration

1weeks

[-] Total Budget

10000

[-] Budget for Phase

500

[-]1 Type of Proof

photo

[-] Description

Install solar panels.



